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4. All questions are compulsory. Student’s Signature

English Version [Max. Marks: 50]
Q.1  Answer in brief (Any five) 10

What is meant by Human Wealth?

What is Succession Planning?

Give meaning of Human Resource Planning.
What is meant by job rotation?

What is collective bargaining?

Explain the meaning of Lock out.

What is out sourcing?

No ok owbhe

Q.2 Discuss the method of training and its advantages. 14
OR

a) Explain Human Resource audit.
b) Discuss the factors affecting Human Resource morale. 7
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Q.3 Discuss the remedies for the solution of Industrial disputes.
OR

a) Briefly discuss the Role of Human Resource manager.
b) Discuss the external factors affecting Human Resource planning.

Q.4 a) State the difference between Human Resource management and personal
management.

OR
a) Explain work life balance.
b) Case Study

In Yashkamal Ltd the routine works of workers is being not completed
within the stipulated time. Hence, workers stay for extra time and also
work on holidays. The Labour union has demanded for the overtime
salary, but the company denied the same.

To resolve the issue, they appointed the arbitrator. The arbitrator
orders to pay overtime to the workers.

The company called meeting of workers and informed that "Hence
forth nobody shall work in overtime and company will not pay anything
for such work. Those who are not in a position to finish the work in due
time, should inform the company, so that company can take necessary
action"

In view of the above write the answer of the following questions.
Questions:

1. Will you accept the judgement of arbitrator as a company manager?
Why?

2. Give your opinion as a Union leader in reference to the company's last
decision.
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Gujarati Version [Max. Marks: 50]
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